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MBMOHASDWi TOt Deputy Director (AdteioletretloQ) 

FROM ! Menageaent Officer 

SUBJECT ! Fusenger Treaeportetion fuactione of the Pereoncel Office and 

Logietice Office. 


1. PROBLEM. The problem epproeched by thle eteff etudy le tee eliaioatioa 

of duplication of effort betwen the Central Proceeeirig Branch, Pereonnel 

Dlvleion (Covert), PereonneX Office, and the Paaeejager More«»ent Braitch, 

Tianaportatioii Division, Loglstlce Office. 

2. FACTS KARDiG 0» THE PROBLEM. 

a. Ti>e purpose to he accoffipliahed by tine eetablishseat of the C?B vm 
to provide a single physical location vhere the traveler eo\iid re- 
ceive the aaximua saaount of processing necessary to oversea# travel. 

h. At present CPB has four transportation positions on its T/O. These 
employees interview travelers sod prepare a tentative itinerary 
which is then sent to PJffi where actual travel arrangeBsents are made. 

c. The Pi© persontiel check the tentative itinerary, duplicating in 
f>art the work of the CPB. 

d. Where reservations cannot be secured in line with the tentative 
itinerary, a new one must he prepared. This is at times done through 
CPB and at time# by an interview between the traveler and PMB per- 
eoncel. This requires additionsl time which auet be saved. 

e. The Gerveral Services Office states that CPB and Pi«B will be moved to 
i^acect s{>ace in whichever building space is available. This move 
will probably occur in Jujjs. 

3. DlSClfiJSIOK. 


a. 


The principal reason for duplicated work and loes of tias^ is the fact 
that the traveler's ititisrary is prepared by one employee and the 
actual travel arrangements are made hy another. Obviously, in the 
coiirse of an interview, the interviewer obtains a great deal more la- 
foiwation about the traveler, his slti»tioa with reepect to his de- 
pendents and property, and pc»elble alternate plans, than could be 
set forth in writing on a proposed itinerary. The ideal arrange- 
ment i«3uld be one whejw the Interviewer also laade the travel arrange - 
!»nte, either at the time of the interview or later, if necessary, 
becauee of cocaplexities of^'a particular travel situation. 
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MoDrpcnMwmX futtviiomi psrfonuid in CFB mteli m ••ewltjr, awileni, 
«Bd fliiano* am a Blnar part of tbo work of tko orgaadsaUonal olo- 
wMEita tlugr T$>pnmm% and ataoald not rm^mmhlsy ko ooeeidorad «n ibo 
otaMi ttaaia aa tho irimi|NMrtaU4Mi fkaeUim. Civoraoaa luravolara. with 
tiMir dop«nd«ata mod hotwNd&eld c«Mcla» rn^mamt atno than > mlf of 
tha wort Involwad in pwraoanol tranaportaUim. For thla roaaoa it 
m% no oo a aariHy follow that tho paaaonfw tnmifwrtation fttae- 
UoB would he aa aaUafaetorlly pmrfonMd if diatrlhwtod hotmon two 
eoa^wmoata of tho AfMMsar w la tho eaa« with aoottritgr» ntHHeal, or 
finaneo* 

o. Thoro la» howawor, a elaara wndielahU rMpiroaont that tho or^twoaa 
trawoX prooooai«« ho adnlniatratiwcljr diroetod If a alaflo hoed, this 
adniaiatratlvo roaponalUlitf roaolwoa itaolf into a nattiar of aohod* 
uUng tho proe«MMiii^t of trarolm and dotomiiiiBg ttot oaeh olwnwit 
of tho proeoaoing haa boon aeoee^Uahod. It ia ohoimuilf not tho 
roaponaihilltgr of tho adniaiatratiwo head of tho proooaaiac wait to 
aal^llf porfom each oXaaont of tho prootnwing. For oxoi^tXOf alX 
ho nan do with roapwot to rac^irod inoetilatlomi ia to arraafo tvr 
wtob Inoaelatioiia to ho givon If tho Kodioal Offioo and dotoxwino, 
hoforo roXoaaing tho trawoXor* that yio inoowXatlwaa hawo i^tnaXXr 
hojwfiwon. Tho aaoM altaatXoa^ii^H'aa' xha 

<diook anai ho writton oXaowhwro. liowwv«r, alaeo opaeo UnlUtiona 
do not pomit tho noooaaarf aodieaX, finanoo and othor faeiUtioa to 
ho Xoeatod at tho trawoX proooaaiae alto, proviaion niwt ho naoo at 
that alto for arranging or aoearlog tho aoeoaaaiy oorolooa. Thia ia 
aooo^pXiabod If haring nqprooostatiroa of t^ao varloito eonptmwita 
at tho CFB Xooatloe. 

d* l/horo it la poaaibXo to Xoeoto at tho {uroowaaiag alto anf of tho ro- 
^ttirod faeiXitioa for wateh procMaijm It wowld hardlj ho aoeoaaarf 
that tho hood of tho proeoaaing 4Ud.t ho bold rmponaihlo for adg^thing 
noro than getting tho tmwoXor to that part of tho preeoaoitti alto 
whoro %hm oorvioo io avaiXahlo and dotamining Xator that tho arranto> 
nottta had boon nado* 

h* It la eonoXttdad that$ 

a> Froeo^ros ara roiiulrod to oXinlnato d^pXieoto work and provldo that 
traroX arrangommta Ini Mdo If tho w^Xof oo who iatorvlowa tho 
trawoXor. 

h. AXX faaotlooa now porfonMMi In CPB oxoopt that of paooongor tram« 
portatlott. rowain in CFl. ^ 

o. XXX paaoongar iraMpwrtation fdnetlowa now diwidad hotwoon CF8 and 
Pt«B ha eonaoXidatod ia PIffi, oxoopt for tho prooosoing of doop ooror 
poroenaoX idileh ohonXd roiMln o rooponoihlUtf of CFB. olaeo thio 
work io i^oflf odvlidUtg mA invoXroo XittXo or no ootnoX trmopor> 
totioa oxToagoMto nodo throwgii XgoiMf foelXitioo. 
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d. CFS Kind FKft lAiomM hm i^slealljr loe«t«d la th* area and 
apMe Ijgrottt be dMigned to faellitate the {Nrooeaeii^ of travelem. 

o. The Chief of CPB exeroiee aerael ot]pereie<»y direetlon of 

P«r»onael oo the C¥t J/o be reepoMlbibi for eo eetiedolijig 
treeelere that th«y elll be direeted to the and for deteraiaini 
that Beeeaeaiy traneportatlon arraageaente haire been aade. 

f. The Chief of Fm ehoold be reeponeibXe for preept^ proeeeaiiig eoi^ 
travelere ae ear be refamred to hie bgr CPB aad ooa^letiiig eeeh fenui 
ae eagr be retpired %o odNriae ^ Chief of CPI that traor^portati^ 
arr«Bt«nMHita have beee ^SRpleted. 

$. hhCCl#^&MI>^fI01S. It ie leeoMeitdedi 

a. That in aeeordaaee vltdi preaent plaaa of the Ceoeral lervleea Offloe, 
the CI*B aad FHP be eeved to adjaeeat apaee oe eooa ae poaaibXe. 

b. that the fcwr pereeaRei of tMi Travel teetioo, CFB« be traoeferred 

to. Mod abeorbed in, tho Fm fA> aad that thwie four alots be aboUehed 
in CPP. 

o. that tha attaebad fbcnr #iarta, imMxea k through h, ba a^xoved aa 
the baeio prooederee govamiiig the tranepprtetios aepeot of prooaea- 
ifig trcvelera for overeoae duty. 



M. h, Pitt 

k &neloettxee 

Afmenes k thru f 


25X1 A9a 

Coneurrenawit 



AeeiaieBi Blreetor," Fe'r»eQ««I SaST" 
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